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Budget Principles
 Revenues are conservatively projected based on an objective, analytical 

process of detailed trending.

 One-time revenues are not used to fund current expenditures thus 
avoiding pursuing short-term benefits at the risk of creating future 
funding issues.

 Only current revenues are used to pay current expenditures so there is 
not a “built-in increase” for ongoing expenditures.

 There is a budgetary link between capital and operating budgets to 
identify and determine if ongoing expenses can be funded through the 
operating budget before the project is placed into service. 
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Planning Assumptions
 No Deficit Budgeting (no use of unassigned fund balance)

 Continued Commitment to Outstanding Customer Service

 No Property Tax Increase while maintaining Superior Service 
Delivery 

 Funding of 1st Year of Rolling Five-Year Capital Improvement 
Program

 Maintain Employee Benefits strengthening Medical Reserves 
 Medical/Dental/Vision Health Insurance / Funding Stop Loss, Large Claims
 Defined Contribution matched up to 2.5% 
 Define Benefit funded at 1.3% vs the 0.1% recommended

 Continue Internship Program (High School & College)
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FY2017 Budget Calendar
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FY2017 Budget Approved / Fund Balance Projections
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 FY 2017 BUDGET 
 Estimated Fund 

Balance @ 
6/30/2016 

 Total Revenue 
And Other 

Sources 

 Total Exp. And 
Other Uses 

 Impact to 
Fund Balance 

 Projected Fund 
Balance @ 
6/30/2017 

General Fund - Operating 22,648,875        49,218,450     49,107,628     110,822          22,759,697        
General Fund Assigned CIP 6,120,413           -                         2,534,196        (2,534,196)     3,586,217           

28,769,288        49,218,450     51,641,824     (2,423,374)     26,345,914        

Griffin Judicial Circuit -                            1,042,081        1,042,081        -                        -                            

Law Library 19,164                  52,000               52,000               -                        19,164                  
State Court - DUI Court 5,500                    65,917               48,797               17,120              22,620                  
Emergency Phone 911 - Operating & CIP 1,920,392             3,414,800          2,936,504          478,296            2,398,688             
Jail Surcharge 1,890                    358,057             358,057             -                        1,890                    
Juvenile Supervision 132,144                10,500               20,869               (10,369)             121,775                
Victims Assistance 42,636                  144,554             144,554             -                        42,636                  
Drug Abuse and Treatment 549,420                471,821             350,116             121,705            671,125                
Grants -                         -                         -                        
Fire Services - Operating & CIP 3,486,615             10,005,600        8,879,540          1,126,060         4,612,675             
Street Lights 381,336                381,500             332,044             49,456              430,792                
EMS - Operating & CIP 1,823,427             3,307,550          3,228,828          78,722              1,902,149             

Total Special  Revenue Funds 8,362,524           18,212,299     16,351,309     1,860,990       10,223,514        

Total Governmental 37,131,812        68,472,830     69,035,214     (562,384)         36,569,428        

Water System - Operating & CIP 80,163,951           17,062,075        17,062,075        -                        80,163,951           
Stormwater Mgmt. - Operating & CIP 1,868,002             891,266             891,266             -                        1,868,002             
Solid Waste & Recycling 799,033                65,150               174,828             (109,678)           689,355                

Total Enterprise Funds 82,830,986        18,018,491     18,128,169     (109,678)         82,721,308        

Capital/CIP Projects -                            3,976,990        3,976,990        -                        -                            
Recreation Project Contingency 689,337              -                         324,000           (324,000)         365,337              
Vehicles/Equipment 7,357,912           970,000           2,417,553        (1,447,553)     5,910,359           

-                            
TOTAL  BUDGET 128,010,047      91,438,311     93,881,926     (2,443,615)     125,566,432      



FY2017 Budget – Revenue / Other Sources
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FY2017 Budget – Revenue / Other Sources
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FY2017 Budget – Revenue / Other Sources
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FY2017 Budget – Revenue / Other Sources
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FY2017 Budget – Revenue / Other Sources
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FY2017 Budget – Expenditures and Other Uses
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FY2017 Budget – Expenditures and Other Uses
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FY2017 Budget – Expenditures and Other Uses
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FY2017 Budget – Transfers Out to Capital/CIP 
Projects
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FY2017 Budget – Capital Improvement Program (CIP)
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FY2017 Budget – Capital Improvement Program (CIP)
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FY2017 Budget – Capital Improvement Program (CIP)
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FY2017 Budget – Capital Improvement Program (CIP)
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FY2017 Budget – Capital Improvement Program (CIP)



FY2017 Budget – Vehicles and Equipment
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FY2017 Budget – Vehicles and Equipment
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FY2017 Budget – Vehicles and Equipment



Summary of Personnel – Full-time Equivalent (FTE)
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Summary of Personnel – Full-time Equivalent (FTE)
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